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Role of Human Resource

Human resource, also known as personnel talent management 

describes the development of employees of an organization and 

involves managing company’s human capital.



Crucial Challenges Faced by the Organisations

● Among several other challenges, one of the most common hardship faced by an 

organisation is training & development of employees. 

● A  well-planned execution of training and developmental programmes is required to 

be undertaken in order to sharpen and enhance the skills, along with improving the 

knowledge of employees. 

● However, due to various reasons many a times organisations cannot execute apt 

training programmes.



Common Difficulties

Some of the reasons that hinder the training & development programmes are:

● Hardship in finding the resources

● Hectic workforce schedules

● Decentralised labor pool

● Poor employee engagement

● Irrelevant training

● Unaffordable and low LMS training sessions



The Ultimate Solution

Get in touch with the team at ‘thehrbulb’, a company offering the best 

human resource management services to resolve all your HR related 

issues.

https://www.thehrbulb.com/

